COUNTY GOVERNMENT OF LAIKIPIA

\a/

/i'::- ! MUNICIPALITY OF NANYUKI
@ P.0 BOX 4-10400
NANYUKI
Email: info@nanyukimunicipality.go.ke Website: nan ukimunicipality.go.ke

MINUTES OF PUBLIC ENGANGEMENT MEETING HELD ON_9™

JANUARY 2025 AT THE NANYUKI SOCIAL HALL, COMMENCING AT
10:30 A.M.

BOARD MEMBERS PRESENT:

1. Madam. Cecilia Muthoni Gichohi- Vice chairperson, Board- Nanyuki Municipality
2. Mr. Peter Wahome —Bo ard Member, Nanyuki Municipality
3. Madam. Linet Wairimu — Board Member, Nanyuki Municipality

IN ATTENDANCE:

1. Hon. Antony Theuri - MCA, Nanyuki Ward/Deputy Speaker

2. Hon. Leah Njeri — CECM, Environment, Water and Natural Resources

3. Mr. Samuel Njuki — Chief Officer, Trade, Enterprise & Economic Planning

4. Mr. Burji Mohammed — Chief Officer, Administration, Coordination, ICT & Public service

NANYUKI MUNICIPALITY STAFF MEMBERS PRESENT:

1. Mr. Anthony Rukwaro-Manager, 9. Pauline Kamau- Secretary,
Nanyuki Municipality Manager’s Office

2. Faith Wacelfe- Administrator, 10. Duncan Kinyua- ICT officer
Nanyuki Municipality 11. Benard Matu- Principal-ICT Officer

3. Esther Ka.ggnda.- Accountant, 12. Caroline Makena-Environment
Nanyuki Municipality Office

4. Derrick Kimotho- Social 13. Fatuma Gichara- Administrative
Devglqpm;nt Officer, Nanyuki Assistance- Taking minutes
Mun%cxpahty ; ' ‘ 14. Beth Ngugi — Public Health Officer

5. Jamlick Kimathi- Supervisor, 15. Carol  Waruguru-  Enforcement
slaughter house Officer

6. Ibrahim Wambugu- Social facilities 16. Julius Kisio- Enforcement Officer
Supervisor 17. Ronald Koech — Enforcement Offi

ice

7. Joseph ~Wambugu- Procurement 18. Igra Abdi- Enforcement Officer '
office, Nany}lkl_Mumc1pallty . 19. Joseph Ngila- Enforcement Officer

g Anette Muriuki- Office Assistant, 20. Ester Muthui- Taking minutes

Manager’s office



AGENDA.:

1. Prayers
Amendment to agendas

Communication from the Chair

Managers Remarks and Introduction of the management staff present

wn W

Report on previous Citizen Forum meeting held on 31 October 2024 & Matters
arising

Prioritizing of projects

Questions and answers from the Citizens

Any Other Business (A.O.B.)

© o N o

Adjournment

MIN 01/9/25: PRAYERS

The meeting was called to order at 10:30 A.M. and opening prayers were led by Madam
Faith Waceke.

MIN 02/9/25: AMENDMENT TO AGENDAS

The agendas of the meeting were not amended and they remained as follows:

i. Opening and Feedback report from Previous Minutes
ii.  Questions and answers from the Citizens

iii.  Prioritization of Projects

iv.  Any Other Business (A.0.B.)

MIN 03/9/25: COMMUNICATION FROM THE CHAIR
The Vice Chairlady,

i who was the Chairman of the meeting officially welcomed all the
Nanyuki citizens present to the meeting. She thanked all those present and for th d
€ goo



attendance which indicated interest in the affairs of the New Municipality, especially the

development Agenda.
She invited all present to participate and feel free to ask any questions during the meeting.
The chair invited the Manager to lead in the introduction of the members and government

officials present and continue with the rest of the program for the day.

MIN 04/9/25: MANAGER’S REMARKS AND INTRODUCTION OF THOSE
PRESENT

The Manager of Nanyuki Municipality, Mr. Anthony Rukwaro, introduced the staff from

both the Municipality and the County Government of Laikipia, representing various

departments.

Mr. Rukwaro provided an overview of Nanyuki Municipality, including a map outlining
its boundaries. He elaborated on the appointment process for the Board of Management,
emphasizing that the Governor’s approval facilitated smooth operations and service
delivery within Nanyuki Municipality. He also confirmed that the Governor had high

expectations on the performance of the Nanyuki municipality and it is the aspiration of the

governor to make Nanyuki a 24 hours economy town.

He also outlined the funding model, stating that Nanyuki Municipality qualifies for Ksh 77
million being a grant money from Kenya Urban Support Program and having fulfilled the

prerequisite minimum conditions and the performances standards.

MIN 05/9/25: REPORT ON PREVIOUS CITIZEN FORA MEETING HELD ON
3RD OCTOBER 2024 & MATTERS ARISING

The manager briefed the members of the public on the last public fora which had the
following matters:



Members sought to know progress on the last forums agendas on projects and grievances
touching on Nanyuki town. The manager explained that, since the municipality had not
received the resources to work on the grievances raised, the board and the management had
written to various county government departments in regards to those concems and it was
trailing those departments to check on progress of the reported issues. Concern was also
raised by resident from Likii (reg.no 27) regarding the disposal of diapers and waste
management, which has led to pollution in the rivers flowing along the Nanyuki

Municipality.

The manager responded by saying that he will liaise with all the stakeholders that are
involved with the river protection to look at how best they can protect the rivers
collectively. The manager reported that the projects and the proposals that will be raised
today will be prioritized in conjunction with other projects that were raised in the last public

fora held on 3 October 2024.

MIN 06/9/25: PRIOTIZATION OF PROJECTS

During the meeting, the citizens raised the following interventions that they felt will have
impacts within Nanyuki town. Initially, the projects were raised in no particular order, but

later, the citizens prioritized the projects according to what they felt as the priorities.
Citizens raised the following concerns on projects:

1. Proposal of Nanyuki Social Hall renovation.

2. Proposal of Annual land rate to remain ksh1000 for plots in Likii village.

3. Citizen complained about activities at KCC that were polluting the environment.

4. BodaBoda Riders proposed construction of BodaBoda shed at the Nanyuki main
market.

5. A member of the public proposed that Public Utility Lands which are currently
under private use should be reclaimed including roads.

6. Adoption of a sport to be facilitated by the municipality.



7. A member of the public proposed the relocating goat Market from a private property

to Public Market near the main slaughterhouse.

8. A member proposed creation of a youth hub with installation of public Wi-Fi at the
Nanyuki Social Hall buildings that have not been in use for more than 10 years.

9. Proposal of a new fire engine in Nanyuki municipality.

10. A member proposed the naming of Majengo roads.

11.Members of the public demanded the demolition of unapproved kiosks/stalls
sprawling within the Matatu bus park. (Matanya).

12. Members expressed their concern over security in parking areas around the market.

13. Members of the public proposed that construction and rehabilitation of public toilets
to accommodate PWD.

14.Members of the public proposed the rehabilitation of Nanyuki Bus-Park with its
kiosks, with a citizen asking for the inclusion of Matanya Stage.

15. Other Proposals are from the last Citizen Fora.

MIN/NMB/07/9/25-PROJECTS PRIORITY AS PER THE CITIZENS

Depending on the availability of funds and the size of the projects, the members of public

voted to have the projects priority list as follows:

The completion of Nanyuki Bus Park, including rehabilitation of Matanya Bus Park.
Installation of street lights in Nanyuki.

Rehabilitation and upgrading of Nanyuki Stadium and Nanyuki Social Hall.
Upgrading of Grogon Area Roads.
Rehabilitation of the Nanyuki Slaughterhouse.

Rehabilitation of drainage systems within the Municipality.
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Upgrading of the Nanyuki Dumpsite.

MIN/NMB/_08/9/25: QUESTIONS AND ANSWERS FROM THE CITIZENS

A number of issues were raised by the citizens, and the following questions were presented:




A member no.13/8 (Likii Ward) requested the renovation and upgrading of
bridges at Simbas and Likii for improved safety- He also suggested the installation
of drainage blocks to prevent frequent blockages- Additionally, he requested the
installation of sewage lines, cabros, and streetlights, as well as proper waste
collection in Likii. He raised concerns about the lack of transparency in the issuance
of allotment letters for plots in Likii and requested that the annual land rate remain

at Ksh 1,000.

« A member no.5/17 from majengo suggested adding more elevated water tanks at
the Stage and Slaughterhouse to improve cleanliness and water storage. He also
requested the rehabilitation of the Social Hall for youth activities and the
construction of ablution blocks at the Stage.

« Member no.1/8 (Representative of Nanyuki River) requested management’s
attention to the maintenance and cleanliness of Nanyuki River. He also inquired if
public participation had been conducted prior to the formation of Nanyuki
Municipality. Furthermore, he sought clarification on how Nanyuki Municipality
would address water provision in Likii and surrounding areas, where there has been
ongoing water rationing. He raised concerns about the drilling of boreholes without
public consent and the lack of benefits to the local community.

« An ex administrator reg. no 10/11. Requested that the population data be updated,

proposing that a new Census be conducted for more accurate planning and service

delivery.

MIN/NMB/9/9125-RESPONSES FROM COUNTY GOVERNMENT OFFICIALS

The Manager clarified that funds allocated to Nanyuki Municipality are designated for

permanent projects only. He added that the proposed projects from previous meetings will
be considered during the implementation stage and W

of funds.

ill be determined by the availability



The installation of streetlights and cabros in Likii and the hospital area will be

addressed through the projects that will be funded through KUSP.

A senior member of the county government of laikipia (reg.1a no.l) assured that

Nanyuki River's maintenance will be prioritiZed. She went on further to assure the

members of the public that her department will ensure during this supplementary

budget her ministry will transfer the required resources to Nanyuki Municipality.

« A senior member of the county government of Laikipia (reg.1a no 3) assured
the bodSSaboda riders that he would visit the site of the proposed location of the
BodaBoda shed.

« A senior member of the county government of Laikipia (reg.12 no.2) responded
on the issue of the fire engine and assured the members of the public that Nanyuki
Municipality will receive a fire engine. He also spoke on functions and assured that
all functions will be transferred during this supplementary budget.

. The Manager assured the public that all suggestions, including road improvements,

waste management, and sewage lines, would be considered in the planning process.
Additional questions from the citizens included requests for:

. More ablution blocks at the market and bus park.
« Completion of market stalls and improved security.

« Improved waste management at the dumpsite, including fencing and maintaining

cleanliness.

« Employment opportunities for street children to assist in waste management and

recycling efforts at the dumpsites.

Chairperson representing the Kenya National Chambers of Commerce and

Industries reg no. 1/7 suggested that the County Government alloc

ate an additional Ksh
100

million to Nanyuki Municipality to support its projects and operations, a proposal that
was supported by the citizens.



improved security, and more parking King lots in the
in

proposed additional ablution blocks, security and more parking

market.
et

Urged that the budg
. ) . 3 COU“ reg no 26/11
Anti-Corruption Representatwe, Laikipid o ects 1t is tasked with,

allocated to the Municipality pe proportio

ensuring no project s hindered by 2 lac

g offered refreshments,

4. However, the Manager explaine

The citizen complained about bein

d to citizens,

instead they suggested they should be pai

eant for public O air their grievances and concerns

that public participation s free and i's M

without any immediate financial gains.

The citizens concerned with the environment complained about the funds provided by

Financing Locally-Led Climate Action (FLLOCA) on how is being utilized and allocated.

The member number 1a/1 promised t0 have a meeting with them on 10t January 2025 in

her office.

MIN/NMB/11/9/25: ADJOURNED

The meeting Was adjourned at 1:30 P.M. ith a prayer led by J amal Mohammed

MINUTES PREPARED BY THE N3YNYUKI MUNICIPAL MANAGER
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