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BOARD MEETING HIGHLIGHTS OF NANYUKI MUNICIPAL BOARD

HELD ON 22ND JANUARY 2026

The Nanyuki Municipal Board convened on 22" January 2026 to review progress on key
initiatives, address citizen concerns, and plan for upcoming development programs. The meeting
focused on public engagement outcomes, program preparations, and the operationalization of

transferred functions.

Public Engagement Forum

The Board reviewed the quarterly Public Engagement Forum held on 15th January 2026, where
residents raised important concerns regarding municipal services and land rates valuation.

Key Actions:
+  Follow-up with the Infrastructure Department on the valuation roll matter to address

residents' concerns about land rates calculations
«  Engagement with Meru County on a Memorandum of Agreement for solid waste collection

from Makutano Junction

KUSP Il and APA Il Preparations

The Board reviewed preparations for the Kenya Urban Support Programme Phase Il (KUSP 1)
and the Annual Performance Assessment Phase Il (APA Il). With assessments scheduled for

February, the Board prioritized meeting minimum requirements.

Priority Actions:
«  Preparation of a detailed status report comparing required assessment conditions against

current position
« Request to Revenue Board for allocation of own-source revenue including land rates and

business permits
Escalation of key Board affairs concerns to the Executive level for urgent resolution

Operationalization of Transferred Functions

The Board expressed concern over the incomplete operationalization of certain transferred
functions that directly impact residents' quality of life.

Areas Requiring Attention:
Street Lighting System — Ensuring consistent operation and maintenance throughout the

municipality
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. Emergency Response Services — Full activation and readiness of emergency services

within municipal boundaries

The Manager has been directed to engage rel
operationalization of these critical services.

evant departments to ensure effective

Committee Recommendations

The Board reviewed and approved recommendations from all c
Implementation will proceed subject to the availability of funding, ensuring prudent

management while advancing municipal priorities.

committee meetings.
financial

Municipality Calendar of Events
The Board approved the Municipality's Calendar of Events for 2026, highlighting key community

engagement and environmental initiatives:

| River Cleaning Day — 14th March 2026

I Prayer Day — 20th March 2026
August 2026

3rd November 2026

. Nanyuki Municipa
« Nanyuki Municipa
+  Nanyuki Municipal Marathon Day — 25th
« Nanyuki Municipal Non-motorized day-
dship, community weliness, and

ect our commitment to environmental stewar
ese initiatives successful.

These events refl
nts to participate and make th

social cohesion. We invite all reside

Governance and Accountability
The Board reinforced its commitment to transparency and accou
governance improvements:

ntability through several

ions to be concluded before the next meeting
ropriate reference numbers for better tracking

tions taken on Board decisions
t for effective deliberations

All pending Board resolut
Standardization of correspondence with app
Introduction of tabulated reports showing ac
Boardroom renovation to enhance the working environmen

d to _responsive governance, strategic
s to participate in our public
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' For more information, visit
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The Nanyuki Municipal Board remains committe
development, and quality service delivery. We enco
forums and engage with us on matte i

www.nanyukimunicipality.go.ke "
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