COUNTY GOVERNMENT OF LAIKIPIA
MUNICIPALITY OF NANYUKI
P.O BOX 4-10400
NANYUKI
Email: info@nanyukimunicipality.go.ke Website : nany ukimunicipality.zo.ke
BOARD MEETING HIGHLIGHTS OF NANYUKI MUNICIPAL BOARD

HELD ON 28TH APRIL 2025.
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The Nanyuki Municipal Board convened on 28th April 2025 to address critical matters of
governance, staff development, and service delivery. The meeting focused on the transfer of
functions, citizen engagement, and strategic planning for municipal operations.

Welcoming New Team Members

The Board warmly welcomed three new staff members who will strengthen the Municipality's
capacity to deliver quality services:

« Alice Wangari — Accountant
» Charity Wangui — Procurement Officer
» Sally Naisula — Environment Officer

Board members emphasized the importance of adherence to municipal policies, legal
frameworks, integrity, and respectful service to the public.

Transfer of Functions - July 1, 2025

The Board reaffirmed its commitment to taking over all gazetted functions by 1st July 2025. This
milestone represents a significant step in the Municipality's growth and autonomy.

Key Areas of Transfer:

- Social services including sports, culture, and gender mainstreaming
« Physical planning and public works infrastructure

« Environmental management and waste disposal services

» Human resources, ICT, and administration functions

The Board directed the Municipal Manager to conduct a comprehensive situational analysis of all
infrastructure and prepare full reports on the transferred functions.

Citizen Engagement Forum

The Board reviewed the Citizen Engagement Forum held on 10th April 2025 and adopted the
minutes as a true record of the proceedings. This forum continues the Municipality's commitment
to inclusive governance and public participation in decision-making processes.

Strategic Development Initiatives

Bus Park Development
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The Board deferred consideration of new applications for bus routes, loading bays, and
commercial spaces until the completion of the bus park project. This ensures proper planning and

allocation of resources.

Spatial Planning
The Board emphasized the development of the Nanyuki Spatial Plan using available resources
A letter has been sent to the Governor requesting facilitation for this critical planning tool.

Infrastructure Projects
Several infrastructure projects were approved for implementation:

Resurveying and development of Matanya stage

* Installation and mapping of street lights
* Upgrading and rehabilitation of Grogon areas

Rehabilitation of drainage systems
Upgrading of the Nanyuki dumpsite

Governance and Oversight

Financial Management
The Audit and Compliance Committee received the Auditor's report for review. A special board

meeting will be scheduled to discuss the audit findings in detail.

Policy Development

The Board resolved to develop policies for:

Management and maintenance of the social hall and stadium
Monitoring and evaluation of municipal operations

Kiosk Authorization
All kiosks within Nanyuki Municipality must undergo board authorization. The Municipality will

construct and allocate kiosks rather than allowing unauthorized private construction.

Strategic Partnerships
Following discussions on the Nanyuki Municipal slaughterhouse, the Board resolved to explore
partnership opportunities with the Kenya Meat Commission (KMC). A benchmarking visit will be

organized to assess potential collaboration models.

The Nanyuki Municipal Board remains dedicated to transparent governance, strategic
development, and quality service delivery to all residents. For complete meeting minutes and

more information, please visit our website 3t www.nanyukimunisipality.go.ke
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